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SCHENECTADY'S EXPERIMENT

The Municipal Store, Farm, Ice Cart
nd Coal Wagon the Chief Ven-
tures of the Rev. Dr. Lunn

IN CITY SOCIALISM

Practical Results of the Socialist Mayor's
Administration and Public Opinion
Concerning Them

own pockets to the extent of $50 or $100
apiece. Then we held a meeting in the
playground behind the City Hall and
collected $500 from the people them-
selves In subscriptions. We oollected
$2,000 besides. Many men earning $15
or $20 a week came forward with subsorip-
tions to help clear up the deficit, It was
understood all around that what money
was handed over was a pure gift and that
It wouldn't pay ioe bills.

soolalistio government, which oall for
the elimination of Individualism and the
substitution for it of collectiviam in all
the machinery of production and distri-
bution, Schenectady has not tried them.
The few cases in which the Booclialists
have leaned toward the major principles
of their faith have been scarcely more
than laboratory experiments. Exoept
for the commerocial enterprises into which
Mayor Lunn has pushed the oity his

ble over a basket of big potatoes from
the municipal farm. On the ehelves are
staple groceries iIn original packiyes,
many of them as high in quality as one
can get from first rate grocers in New
York. The counter s ten feet long and
screened from the rest of the store hy
chicken netting is the wareroom, where
boxes of oraockers and barrels of vege-
tables walt for somebody to open them

“How's business to-day?® usks the

1
1+ city of Schenectady takes pleas-
gre - announcing that plans have been
tnd whereby it can sell to its
1« conl at approximately “at cost”®

~nt of the oity bsing enjolned

fr ing conl as a oity, arrange-

J met have been perfected whereby

(e . Lunn and Assoociatea can

carr o 1 this sale until such time as the
)

ke on behalf of ita interests

" ~mants have been made whereby

( + M. Lunn and Assoclates will

P . the trusteeship of all ooal

f ntil the coal has been ordered

| redd by the clty.

ra will be received at the Munio-

srocery Store, City Hall Annex,

) nt, beginning Weadneaday, Sep-
t r 11, from 3 to 6 P. M. each day.

s of city or George R. Lunn

ar! A«soclates being unabletofill all

cr 1.4+ on hand it is understood that

caht will be returned in full imme-
diitoly upon request. Respectfully,

[+ PARTMENT OF PrBLIC WORKS,

CrARLES A, MULLEN,

>

\ (Comm issioner of Public Works.
AT is a notice which appeared
a short time ago in varlous
publie places in Schenectady .
he anti-Socialist citizens—
aril there are many of them- did not
ga=; nor rub thelr eves nor say, *What
are we coming to?®  They merely glanced

the 1o tice through and sald to themselves:
spfoee of Lunn's Soclallst rot and more
of Millon's Socialist grammar.®

the Socialists have been in control
of 11w city government of Schenectady
for nine months and in that time Schenec-

hus accustomed itself to many things
1ot it never saw before, for instanoce,
e, ¢ municipal coal. Moreover, the
rart of the City Hall annex which is di-

!

r imider the Mavor's own office has
Yeor siven over to the municipal grocery.
bov wore selling potatoes there the other
i which were grewn on the municipal
i where the workless workers of
fchenectady carn a Jday's or a week's
woge=as municipal farmhands

Peside these was the city’'s adventure
v = Ning ice, which concluded with an
i unction This injunction the Mayor
gl his commissioners evaded, acting
ure® cially under the commercial style
f “teorge R, Lunn and Associates®
the same body that Mullen mentioned
irn his municipal coal advertisement
and the buriness went on almost as before

I'he anti-Socialistic people of Schenec-
tady have come to regard the Rev
Lunn's novel undertakings as things
that must be borne and that will speedily
pass away. Largely speaking, Bchenec-
tady is mot making an experiment in
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with being sociallstio—and in some in-
atances his ambitions have not dared to
carry him to what other New York State
cities have already acoomplished.

But there is plenty of interest in Bohe-
neotady “as a temporary laboratory of
sociallsm. You don't find many men
there outalde the ranks of the Soclalists
who admit that there is a chanoce of its
going on as a soolalistio oity after Janu-
ary 1, 1014, when the present adminis-
tration goes out of office.

“The Boolalistsa came in on a fluke,”
they say, "and they will go out by in-
tention."*

Boclalism in Bchensotady ocentres in
the person of the Rev. Dr. Geroge R.
Lunn. Lunn controls the only Soclalist
newspaper In town and {s ita chief editor.
He 18 the pastor of a Socialist congre-
gation. He is the head and front of the
copartnership which took over the muni-
cipal {ce business when the Supreme
Court forbade the city to go on with it.
He is the man who dickers for cheap
ooal at the mines and arranges for ita
sale at cut prioes to the people. He is
the adviser of the Boclalists and head
of the Boolalist government of Bcheneo-
tady. He is now Soclalistio candidate
for Congress. The people of the oity
put at his door the very fact of soclaliam
aa it exlsts in Schenectady to-day.

“And now they are trying to get me out
of town,” he says. “I say that I will be
elected to Congress, first, because my
friends will vote for me; second, because
the Soclalists will vote for me, and third,
because the rest of Bohneotady will vote
for me in order to get rid of Lunn.*

Lunn came to Scheneotady in 1004 tobe
pastor of the First Reformed Church,

r. |

in which much of the money of Boheneo-
tady was represented. He oame from

orats had proved to be no better than the
Republicans, and both were declared to
be bound up with the contractors.

The Schenectady Contracting Com-

pany, which had Democratic affiiliations,
and the Union Paving Compaay, which
was friendly with the Republicans, be-

came campaign issues in 1011. The peo-
ple felt that the paving ring, as it was
oalled, had both parties under its thumb
and whichever got into power the paving
ring would be bosa. It was a case, tho
people thought, of “Heads you win, tails
we lose.”

The nominee of the Democrats was
Charles H. Benedict, who had been Comp-
troller in the preceding administration.
The Republicans put up William H. Her-
ron, who had been president of the Com-
mon Council (which corresponds to the
Board of Aldermen in New York) during
the two previous administrations,

Then came Lunn. He already had a
large popular following through his work
tn the United People’'s Church and its
associated night meetings in the theatres
SBtanding on a Boclalist platform, he got
votea from Republicans and Democrats.

schools under oonstruction. He prom-
ised that the part time abuse should cease.
The two new schools, which were planned
by the city engineer, Mr. Warren, will
help to eliminate the part time trouble.
The schools are planned to cost about
$100,000 aplece and will have swimming
pools and provision for out of door classes
for tuberculous children. d
Another project, which had nothing
to do with soclalism but nevertheless
was new to Bchenectady, was the park
plan. Lunn sent to Cambridge and got
John Nolan of Harvard to come to Bche-
nectady and lay out a park system. At
present Schenectady, a city of 80,000
people, has no public park whatever

| except the little plot at the top of State

etreet hill, where the new county court
house {8 being bullt. It is emaller than
Union Square, and Lunn's administration
determined that it should not be the only
public park. The city has not yet bought
the land for the new system, but Lunn
promises that it will be done,

As far as these activities were oon-
oerned the people of Schenectady, how-

“Through all that time we went on | Mayor
i ted to do #e. government has not gone beyond what - Ak
o l.“ 11 :‘mri': Ita ct?irfnn agalnst || TADY other cities In this Btate have at- :"m‘ ol oty WUre Sherging &0 A T T e Oeviet
: l"ri' ::z ';rnlm L3 rm."m o e e tithn Whidh DO 088 e he local dealers were charging 40 ocents | the counter.
i

a hundred. At last we passed in the Com-
mon Council an ordinance which met the
approval of the court by which the city

at auction.

publio meeting was held for raising foe
subscriptions. It was bought in by Daniel
J. Bweeney, a cigar manufacturer, for
$176. Bweeney was a friend of ours. He
bound himselfl also to make good the loss
to the bity, which was about $:00. This
was made up to Sweeney largely from
the funds derived from the subscriptions,

“And 8o George R. Lunn and associates
have been carrying on the city's ice busi-
nesa ever since, and before the end of the
year we will be about square, counting
in the subsoription, and we have our
motor truok besides

*We intend to fight the injunotion In
the courts to the end. It strikes me that
i it is a delicate question whether the city,
| which is allowed to sell water when it is
liquid, cannot sell it when it is frozen.
If we can evll it in pipes above 82 degrees,
why can't we sell it in chunks below 82
degrees? But if the courts finally say
that the city cannot sell ice, George R.
Lunn and Associates will do it and the
people will benefit just the same.”

The man who got the injunction was
David Maxwell, an loe dealer and a So-
clalist. He got out of the organization
after the city went into his line of business,

Down in the basement of the City Hall
annex, where the Mayor's office is, the
| municipal grocery store is located. Un-
| like the case with municipal stores which
| have been started in other cities, as for
:hmmm-n in Troy, any person is qualified
to be a buyer. In Troy the municipal
store I8 designed merely to give full value
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ert Bruere of
retary to Mayor Lunn, Frank
Sitting, from left 10
Commissioner of Charities, Ma
nicipal Res earch of New Yeork,

nt al. Mavor Lunn isthe first
« ti] vou of limitations which make
& ol of socialisi impossible,

hiarter of Schenectady prevents

doing the things we would Hke

Indeed, it prevents us from doing
¢ of the things that many other pro-
sive cities in this State are allowed
n,* he sald
[he capture of a city or even of a
diven elties will not establish soclalism.
Y evertheless, 1 belleve that the Boclalists
must begin thelr work in the cities. Our
hope les in ghowing the people what an
honest, workingman's administration will
do, and then we may expect to gain a hold
on the Legislature, which in turn will give
the efties the right to govern themselves
sccording to Baclalistio principles.”

I'he fact {8 that Schenectady, for all that
7t 15 governed by Boclalists, has had only
foir atrictly Soclalistio ventures in oper-
ntien the municipal store, the municipal
furm, the municipal foe oart and the

ticipal coal wagon, These are the

commercial enterprises upon which
Lty haws embarked.

# of them, the loe business, it has
bt tachnleally to give up. An answer
onoan Infunction sudt against the store
f2 retumable on January 1, and the Mayor

- - =

"and his commissioners expect trouble

from the Bale of munloiml ooal.

The oity has undertaken s number of
uthiar projects almed at bettering popular
corditions, notably the creation of a
purk system, for Hcheneotady's parks
At present are lUmited to & single publio
square in front of the arsenal) an exten-
slon of the functions of the health authord-
tiew, the creation of g proper garbage
removal service, and the purchase ofgs
municipal paving plant, The last item
Muvor Lunn has had te abandon, but
he has induced the loca) paving com-
panies to do thelr work for a dollar &
Square yard less than they charged for

same jobe a year ago

4a for the larger elementa of & strict

the Lafayatte Avenue Presbyterian Church
of Brooklyn, where he was assistant
pastor. While he was there he married
a niece of A. Augustus Healy, a directer
in the Central Leather Company and
{nterested in many other ocorporations.
Lunn had been a student at a small college
near Omaha and had studied a little
ltical sclience at Princeton. Before
year was out he enlisted for servioce In
the Bpanish war and fell 11 with hold,
When he recovered he went to the Unjon
Theological Beminary In New York,
whence he took the asalstant pastorate
in Brooklyn.

For a time Lunn's pastorate in Scheneo-
tady was quiet enough, but as time wore
on he began to hammer at corporations
and to declaim for sociallam. Trustees
of the First Reformed Church tell you
that they would not have minded oocca-
slonal talks on socialism but that after a
while Lunn was unable to preach any-
thing else.

Men began leaving the church, some
because they were angry at Lunn’s per-
sonal attacks, some because they oouldn't
swallow soclalism, and some because they
were bored. After a time the session
voted in favor of his resignation, and when
aé Lann’s suggestion the vote was put to
& referendum the congregation agreed,
and Lunn went to the Jay Btreet Congre-
gational Church, the name of which waa
changed to the United People's Church,
Bervioes are still held there, with meetings
at night in SBcheneotady theatres. Lunn
still preaches,

The time was ripe a year ago this fall
for a third party in Bcheneotady politios.
Republicans and Democrats alike tell you
that almost any third party would have
won, and it happened to be the Bocialists
who got the benefit of thesituation. From
1907 to 1900 the Republicans were in power
under Mayor Horace 8, Van Voast. Then
the Demoorats came in under Dr. Charles

Duryea. The people were dissatisfled
with both administrations. The Demo-

*He's very much in earnest,” said the
voters. “"Let's give him a chance and
see what he'll do for us. We can’t be
any worse off anyhow.”

Those same voters tell you that they
will not vote for the Boclalists again.
But in the same breath they say that
there {8 no suspicion of dishonesty in
the administration of public affairs in
Bchenectady and in so far as money
has been spent for purposes which the
rank and flle belleve to be within the
legitimate funoctions of a city government
it has been well spent. They point to
the suocess with whioh Lunn has out off
the velvet on paving contracts.

The Scheneotady Contracting Company,
bidding with the Union Paving Company
on repair work for the city, recently
offered to patch holea in the asphalt for
$1.10 a square yard. This was exactly $1
less than the same work had been done
for in the previous administration. The
DOnion Paving Company’'s bid was $1.28
& square yard, against ita previous charge
of $2.20. The Bcheneotady Contracting
Company got the job and is now doing
it. The anti-Soclalists say that this is
the one real succeas of the Lunn adminis-
tration. :

Pighting on this active issue Lunn won
an easy victory over the other candidates,
whose party ties were to say the least
dublous. His total vote was 6,635, a plu-
rality of 2,062 over Charles H. Benediot,
the Demooratio ocandidate. The Re-
publican was well to the rear.

“Besides the paving issue there were
others of greater essentlal importance
but without enough pressing interest
to set the eleotorate to thinking what
they meant. The Boclallst platform,
for instance, declared the allegiance of
the Bchenectady voters to the principles
of soolalism, including the public owner-
ship of publio utilities. The Lunn ad-
ministration has donoe nothing to ao-
ocomplian this sociallstlo ideal.

*We can't do a thing about that,” sald

MAYOR LUNN AND HIS ADVISERS

Standing, from leh 1o right— Paul Wilson of the Bureau of Municipal Research, New York: Philip Andres, City Treasurer; W.
Thomas Woolley, City Engineer, Charles W. Noonan, organizer of Socialist pa

Charles W Woad

EDiTonm QF
MAYOR LUNNS PAPER
"THE GITIZEN"

Mayor Lunn, “until the charter is changed
and that will mean the capture of the
Legislature by the Socialists.”

And nobody thinks that that is immi-
nent.

There were a number of abuses in the
Schenectady local government which
were subject to correction under any
vigorous government, be it Booclalistio,
Republican or Democratio, Bome of
them the Lunn administration has at-
tacked. Garbage collection was one of
them,

*“The garbage collection service waa
chaotlo,” sald Mayor Lunn, *“We pledged
ourselves to straighten it out. Therefs a
system of private collection whereby any
man with a wagon can collect garbage
by paying a license fee of 850, The result
{8 that the wealthy cltlzens have their
garbage taken awuay and the poor citizens
have to throw it into the streets. We
have experts now looking the matter
over and we expoct to install a muniecipal
incinerator and have a system of city
oollection.”

Lunn's administration has two new

in Schenectady and Aldermaa from Seventb ward; Rob-
ew York, John L Myers, Camprtroller, Dean Langmuir, Deputy City Comptroller; Walier Lippmans, former sxecutive sec-
Cooper, Corporation Counsel

ht—John Cole, Commissioner of Public Safety, Dr. William P_FPaust, former Cl
aw R. Lonn; Mayor Emil
orris Hillquiv.

Heakh Oficer; Walter Kreusl

Seidel of Milwaukes: Heary Rruare, sxport of the Bureas of Mus i

\

was to sell its joe to the highest bidder

“The auction was held here behind the
City Hall on the playground where the

“Usually we have only one man in the
store,” the Mayor explains. *“We have to
keep the expenses down. But at bLusy
times we bring another man over from the
ice cart to help out.*

The purchasers who were In the store
that morning were neatly dressed women
who looked as though they knew how to
strike good bargains. They were finger~
Ing their money and their purchuses
were made with forethought. Somee
times the munioipal dietitian, Mrs. Mare
garet Wade, s in the store to gulde the
people In buying such grooeries as go
furthest in nourishment for the least
outlay.

The munieipal coal business started
with a boom, but there were complications
from the standpoint of the city. Within
two weeks of the time that Mullen, the
Commiseloner of Publio Works, posted
his notice saying that the oity was going
into the ooal business orders had come
to .the munlcipal store for more than
1,000 tons. The city had already agreed
with local dealers to buy upward of
5,000 tons of ooal for heating schools and
public buildings during the winter. Lunn
proposed to use some of this ooal to fill
orders and then make up the difference
from outalde dealers if neoessary.

The Schenectady ocoal men told Lunm
that {f the city sold a ton of coal which
they supplied they would shut dowm
on their contracts and the oity buildinge
could run oold for all they cared. Lunn's
reply was to visit the ooal flelds in Penn«
sylvanla in an endeavor to oontrach
directly with the producers. He alse
told the dealers that if they refused te
supply the oity with ocoal he would sue
under the anti-trust law.

Lunn's visit to Baranton resulted in a
promise from a wholesaler there to sell
the city as much ooal as it wanted.

“When I got to Boranton,” said Lunn,
“1 found that the wholesalers there had
held a meeting the day before of repre-
sentatives from the Troy-Albany-Sche-
nectady distriot. One dealer whom I had
supposed was friendly told me he couldn's
gell us coal because of ‘pressure.’

“Neverthelesse we have posted prices
which are 80 centa a ton lower than the
Schencotady dealers are selling it at
present. Later on, after we have go#
the business under way, we will sell it, [
hope, much lower—perhaps a dollar or a
dollar and a half a ton below what the
dealers quote.”

Roberrs A
Dakamun,

THE FORMER MINIBTER

DRIVING A STRAST

cLe ING DRPARTMENY
W AGON

ever hostile to the idea of socialism,
bad no ground of complaint against acts
of the Lunn administration. But along
with these new plans for civic improve-
ment went others of a fantastic sort.
This Is Mayor Lunn's own story, as he
told it for TuE SUN, of the city's venture
In selling ice:

*We began within a short time of getting
Into office to etart up the municipal lce
business. We organized it in January,
placing it under the Department of Char-
fties. We intended that loe should be
free to the poor and at cost to others.

*“There was no objection at first, not
even when dellveries began. We sold
only for cash. The los came from the
Mohawk and was stored in munlicipal lce-
houses. No hostility developed until
the business began to show a profit and
then trouble came all of & sudden and
at a most Inconvenient time.

“At 8:30 o'clock on the afternoon of
July 8, with a holiday and hot weather
upon us, Justice Rudd of the Bupreme
Court granted an Injunction under which
the city was enjoined absolutely from
selling lee. Within half an hour the of-
ficlals of the city government met here
in my office. I told them that a thousand
families were depending upon the muni-
olpal loe servioce, that the regular dealers
would not take care of them and that the
Supreme Court would not let us get at
our own supply., We thereupon formed
a sort of a company, 'George R. Lunn
and Assoclates,” and cast about tu sce
what we ocould do.

“We arranged with an lce dealer In
Troy named Bhaughnessy, to have lce
on our routes by the next morning. [t
had to be bgought over by motor truck
all the way from Troy and the ridiculous
part of it was that we had two thousand
tons of our own ioce right here in Scheneo-
tady.

“Of course [t was an expensive under-
taking, but we had to do it for the sake of
the people who were dependent upon

us. The officlale went down into their

to applicants for city charity, who receive ’

orders on the storekeeper instead of cash.
But the only thing that limits the patronage
of the Schenectady store s the fact that
l there is no delivery service. Women who
| trade there have to pay cash and take thelr
things home,

“The store is running ahead.” sald
| Mayor Lunn. “It {s etill a municipal
| undertaking, though efforts have been
| made to put a stop to it. The money with
‘ which the original stock was bought was

city money, and where credit was used 4
was city credit. Now the store is running
ahead—it is making a little money. The
purpose {8 to give the people good goods
for the least possible money—the elimina-
tion of the middleman.

“We have found this further advan-
tage in the municipal store, that it insures
full value In groceries to city dependents.
The Charities Department issues an order,
for instance, for $1.50 on the municipal
store. It issues no orders on other stores.
In the old days when an order for $1.50
was given to a poor family the head of the
house took it out and had it cashed in the
corner saloon and plcked up a few drinks
in the process. It ls next te impossible
to do that now with a munioipal order,
The person to whom it is lssued takes it to
the municipal store, and for the $1.60 face
valueof it gets at least $1.85 worth of goods.
If anybody uses these orders to get drink
with, we don't know it.”

The oity administration had a legal
spat with a dependent veteran who
wanted to trade elsewhere than at the
municipal store. He deolared that he had
a right under the law to an order good
anywhere, but Lunn's men held out and
the municipal store did the business and
is doing It now.

The municipal store is a strange place.
Across the front of the brown bullding in
which it does business is the label “City
Hall Annex,” and down at the right
precisely under the windows of Mayor
Lunn's outer office Is the smaller legend
“Municioal Store.* Onoeinside you stum-

This is what Mullen 8ald [n his state-
ment about coal prices: “

Coal delivered by the city will commence
on or about October 1, The prices will
be as follows on well screened coal of
best quality:

Pea coal, In lots of one or more tons, §5.

Chestnut coal, In lots of one or more tons,
§6.50,

Btove and egg coal, In lots of one or more
tons, 96.25.

These prices cover coal delivered to any
part of the city.

A lower prioce is not made at the present
time due, first, to the fact that the admis-
istration owing to the lateness of the season
has had to contraot for coal at considerably
above regular wholesale prices and, second,
to the fact that considerable equipment has
to be purchased, which equipment will
bhave to be pald for from prooeeds of coal
owing to no provisions being made in budges
for same,

It Is belleved that by the end of the year
a further reduction of Afty ocents (9.5
per ton can be safely made, with a still
further reduction of Afty cents (9.60) on
April 1, 1918,

In speaking of the municipal ventures
in ocoal selling and the ice business, «
Bohenectady business man said that th
effect of Lunn's aotivity had been fui.
seriously by the {oe dealers.

*I have heard directly and indirectly,*
he sald, *that some of them were ve: y
much hurt. Others weathered the stor.n
with the expectation of goingon as usu |
later on. Of oourse you can't tell h
long the storm will last, but I give ..
fifteen months more.

*I don't see why a city should go in >
business and drive honest merchan +
out of it. 1am told that while the ice 1
held firmly to thelr ostensible price i
40 cents & hundred orders went out Lo
their delivery men that when they wura
told to put fifty pounds into a refrigeraiur
they were to wink and put 100 pounds 1
instead and oharge only for the fifty
pounds.”

Likewise the coal dealers quoted thels

Continued on Sicth Page.




